MRS

Mental Health & Recovery Services

Richland County Mental Health & Recovery Services Special
Board Meeting Minutes September 3, 2026

Present: Scott Arnold, Dr. Jay Haar, Dave Krenrick, Jennifer Lemon, Jeff O’Brien, Crystal Shaffer,
Bret Snavely, Brian White

Unexcused: Carla James

Staff Present: N/A

Guests: N/A

CALL TO ORDER:

O’Brien called the meeting to order at 5:02 pm
Pledge of Allegiance
Roll call recorded, and a quorum was established.

1. General Overview of Special Meeting — Jeff O’Brien/Brian White

2. * Motion to Enter Executive Session — Jeff O’Brien
No Action on Agenda item #2. Executive Session was not held.

3. * Motion to Exit Executive Session — Jeff O’Brien
No Action on Agenda item #3. Executive Session was not held.

4. *Motion to approve the Employment Agreement/Contract
O’Brien reviewed the contract with board members. Snavely motioned to approve the
Employment Agreement with Aubrie Hall. Lemon seconded. Shaffer abstained. Discussed
opportunities/plans for the board engaging a new director, ideas on creating relationships
with the board and on-boarding plan for Aubrie. Motion approved.

5. *Motion for Resolution to Hire
Resolution to hire Aubrie Hall was read aloud in its entirety to the members by O’Brien.
Snavely moved to approve the Resolution to Hire. Haar seconded. Shaffer abstained.
Discussed methods for conveying board expectations to the new Executives Director.
Motion approved.

6. * Adjournment
Snavely motioned to adjourn. Arnold seconded. Motion carried. Meeting adjourned at
5:46 pm
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Jeff O’Brien, Chairperson Carla James, Secretary



