Mental Health & Recovery Services The ADAMH Board for Richland County

MEMORANDUM
To:  All Board Members
From: Joe Trolian
Re:  Board Meeting January 15. 2019
Date: January 7, 2019

This is a reminder that the next meeting of the Richland County Mental Health and Recovery
Services Board will be:

Tuesday, January 15, 2019 at 5:30 pm at the Board Office.

Happy New Year! We are starting off 2019 with a change in finance. We welcomed Carey Vogt
to the position of Finance Manager on November 26" and we said goodbye to Carolyn Muth
after 21+ Years Director of Internal Operations. We spent most of December, addressing any
transitional concerns. Carey has taken on all the fiscal, budget and bill paying responsibilities
that Carolyn preformed. Sherry has taken over HR responsibilities as well as the supervision of
Carey, Angie has absorbed any GOSH responsibilities and backups that were being provided by
Carolyn and I have taken over all contracting and Business Associate Agreement issuing and
monitoring. Hopefully you will not notice any hiccups in our process. but please feel free to
point out if something is missing from a report that you are used to receiving.

Due to the lack of a quorum in November and not having a meeting in December. we will have a
sizable amount information to review and approve at the meeting this month. I will work to get
you all the information via email quickly, so you have plenty of time to review.

Many of you read the UMADAOP Medicaid issues in the paper and I will give you an update at
the Board meeting. With the transition to a new administration at the State level, nothing at this
point has moved forward. The Auditor who made the finding (Yost) will now be the Attorney
General. Governor Elect DeWine will be appointing a new Director for the Department of
Medicaid who will decided if there will be a sanctions or suspensions to UMADAOP Medicaid
Provider Status and the new Auditor, Keith Faber, will need to handle any appeals. At this point,
the Department of Mental Health and Addiction Services has taken no action against
UMADAOP as a result of the finding.

The Rehab Telethon will be on Saturday February 2. If any one wishes to donate, we will have
donor envelops available at the Board meeting. You can donate directly to Catalyst. but we will
collect the envelops and submit them together and present a big check during the 3:00 hour,
when I am hosting.

Positively Promoting Equal Opportunity Employment & Services

87 E. First Street, Suite L. + Mansfield, Ohio 44902-2060 - (419) 774-5811 - Fax (419) 774-5816
Website - www.richlandmentalhealth.com
E-mail - remhb@rcmhb.org



We will also have a discussion at the Board meeting regarding physicians who have been
approved to provide referrals for the Medical Marijuana Card, that may work for an organization
that may approach the Board for a contract. Depending on the position of the Board we may need
to add some language to our eligibility to be a contract agency.

I look forward to seeing all of you on the 15™.



RICHLAND COUNTY MENTAL HEALTH AND
RECOVERY SERVICES BOARD

Mental Health & Recovery Services *AGEND A~
DATE: January 15, 2019 PLACE: Board Offices
87 E. First Street Suite L
TIME: 5:30 PM Mansfield, OH 44902

Please silence cell phones
CALL TO ORDER:
Pledge of Allegiance

Roll Call
Community Meeting

AGENDA ITEMS:

1. * Approval of October 16, 2018 and November 13, 2018 meeting minutes — Kym Lamb

2. * Motion to approve expenditures for last half of October 2018, All of November 2018,
December 2018 and the First half of January 2019 - Kym Lamb

3. Cash Position — Sherry Branham

4. * Finance Committee Report- Ron Moton
-Approve the County Calendar Year Budget for SFY 2019

3. Review of Richland County Single State Audit- Joe Trolian
6. President’s reports — Kym Lamb

T Executive Director’s Report — Joe Trolian
-Discussion of Medical Marijuana Referring Physicians

8. Old Business
9. New Business
10.  Future Agenda Items

11. * Adjournment

*Denotes items requiring Board action.



Richland County Mental Health & Recovery Services Board
Meeting Minutes November 13, 2018

Present: Becky Brewster, Cindy Lewis, Andrew Waldruff, Ronald Moton, Ann Mitchell
Excused: Susan Bemiller, Barbara Blanton, Sheila Holloway, Brett Toward, Monica Durham,
Jennifer Lemon, Kym Lamb, Andy Medwid, Christina Thompson, Brett Toward,

Unexcused:

Staff Present: Joe Trolian, Sherry Branham, Carolyn Muth, Angie Parker, Debbie Ammons,
Mike Sizemore

Guest: Harry Donahue (Catalyst), Tracee Anderson (CACY)

Board Meeting was held on site at CACY -1495 W. Longview — Suite 104
Joe Trolian called the meeting to order at 5:35 P.M.

Pledge of Allegiance

Board member roll call was recorded, however quorum was not established.
Community Meeting

1. * Approval of October 16, 2018 Meeting Minutes - No Quorum was met

2. * Motion to approve expenditures for the last half of October 2018 — No Quorum was met

3. Cash Position Carolyn Muth

The cash position beginning balance as of October 2018 was $6,198.684.76. We added a total
revenue for August of $108,795.55. Total expenditures for the same period were $586,952.60.
Leaving an end of September fund balance of $5,720,527.71. This is an increase of $478,157.05.

4.  Finance Committee Report — Ron Moton

Moton complemented Joe and Carolyn that there Budget was right on target, and the knowledge it
takes to do this. For more information read the report that was handed out at the meeting and sent
out by email.

5. President’s report — No report.

6. Board Education — Tracee Anderson, Executive Director of CACY

Before the meeting started Tracee gave a quick tour of the office and the *Hidden in Plain Site”
display. We found it extremely interesting and scary, to see all of the things out there that kids can
buy from local businesses or make to hide drugs, alcohol and many other substances. The items
she showed us looked just like regular everyday items that could be overlooked by parents. They
started CACY in 1978. They divide their services into 3 different categories, Youth Prevention
Services, Parenting Services and Community Based Services. RCMHB provides there funding.
New funding is coming in for programing and modules for staff. They have 79 different locations
they go to at this time. Suicide prevention , Bullying prevention, started in 3 school districts —
Pilots are done first so they can see if its good enough to use in other schools. Parents are always
involved. Tracee discussed medication misuse. Gave us all “Deterra Medication Deactivation™
pouches to put old prescription drugs in, including old vitamins which can be the same as meds.
Once the pouch is full of old medications you fill the pouch halfway up with warm water and wait
30 seconds, seal the pouch tightly, gently shake and dispose in normal trash.
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Richland County Mental Health & Recovery Services Board
Meeting Minutes November 13, 2018

Much discussion was had. This was a very informative meeting with lots of great information.

7. Executive Director’s Report — Joe Trolian

SOR Funds of $2.5 Million would be split and our share for Richland County would be around
$275,000.00. As of yet we have not received anything. It takes about 8 weeks to complete and
submit paperwork. Would use the dollars for room and board, Peer support funding plus
hopefully use to staff the warm line and facility workers. UMADAOP is expanding and hoping to
get them funds for growth. We Hope to know more by our January 2019 Finance meeting. Then
Trolian honored Carolyn Muth, who is retiring after 20 years of service. She was given a beautiful
glass clock with a pendulum. Carolyn thanked us all and had a very small speech while holding
back the tears. Tears were shared by many of us, as she will be missed very much. We will be
having a retirement party on December 14" at the board office from 2PM to 4PM. This is open to
the public to come wish her well on her new and happy future.

Trolian announced there is no December meeting. We will meet again on January 15, 2019.

8. Old Business
None to report

9. New Business
None to report

10. Future Agenda Items
None to report

11. *Adjournment

Trolian made the motion to adjourn the meeting. The meetingyas adjourned at 6:35 P.M.

ATTESTED BY:

Sals!
(/  Joe Tro({i/n, Assumed the chair

(39



Mental Health & Recovery Services

FINANCE COMMITTEE MINUTES

January 7, 2019

Members Present: Ronald Moton, Andy Medwid, Kym Lamb, Cindy Lewis, Monica Durham
Staff Present: Carey Vogt, Joseph Trolian and Sherry Branham

The meeting was called to order at 11:02 AM

Joe and Carey reviewed the year to date Board Operating Budget and the year to date Revenue &
Expenditure Reports for FY2019. Currently the Board Operating Budget it at 35% of the allocation so well
under the 42% allocated. We have collected 53% of the anticipated revenue. The revenue for MAT
PDOA Grant was listed at 0, but since the development of the report 50% or $88,000 has been drawn
down. Expenditure for this period is at 28%.

Carey also reviewed the housing fund which currently has a fund balance was $1,065,988.

Carolyn Muth submitted a revised calendar year budget to the Richland County Commissioners on
11/8/18. This budget for the year of 2019 will allow the County Auditor to receive funds and pay
expenditures on behalf of the Board. The original budget was submitted in May 2018, prior to knowing an
exact amount. With this revision the numbers will reflect a more accurate level of revenue and
expenditures through December 2019.

The committee reviewed the revised calendar year 2019 budget for both Operating and Housing;
Andy Medwid moved to recommend the revised budgets be approved by the full Board with a second
from Kym Lamb. Ron Moton will bring the recommendation to the full Board for approval.

Joe reviewed the Single State Audit for Richland County. This has been finalized, He reviewed the
findings regarding Title XX that were pointed out to the Board in October. He reiterated that there may be
some expense that the Board will be responsible for due to the County being placed on High Risk for the
next two years due to the finding. He was not aware of an amount. This will be included in the next two
years Operation Budgets.

Joe gave the Committee an update on the Medicaid audit findings for Mansfield UMADAOP. He stated
that there has not been a lot of new information due to the change in administration at the state level but
expects to have a much clearer picture as to the impact of the findings on the agency by the February
Board meeting.

Joe and Sherry updated on the building progress and the land transfer. Joe shared that he was notified
by Catalyst Board President John Roby, that according Jim Schmidt the transfer was complete, however
when Catalyst Attorney Don Hoover did a title search, nothing was found. Don Hoover spoke with Frank
Murphey's attorney and said they are waiting on one more form and then it will be finalized, and they will
provide a gift letter for the land.

The next meeting is scheduled for February 11" at 11:00 AM. With no further business, the meeting
adjourned by Ron Moton at 11:46 A.M.

1|Page
Minutes submitted by Joe Trolian



January 8, 2019

TO: Mental Health & Recovery Services Board
FROM: Joseph Trolian, Executive Director
Subject: Monthly Payables

Enclosed you will find the list of payables submitted for payment for the last half of
October 2018 through January 2019. Please review the expenditures. A vote for
approval will be taken at the Board meeting.

Thank You,
w;\\:r V M
@Q /\
ph Troliar;,\hxecutive Director

Enclosures:
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RICHLAND COUNTY BOARD OF MENTAL HEALTH AND RECOVERY SERVICES

CASH POSITION STATEMENT

OCTOBER 31, 2018 - NOVEMBER 30, 2018

CASH ON HAND 10/31/18
ADD:
FUND BALANCE AS OF 10/31/2018

ADD : Receipts
Levy
State
Federal
GOSH
Other
Total Receipts

MINUS: Expenditures
Board
Contract Agencies
GOSH

Total Expenditures

FUND BALANCE 11/30/18

CASH ON HAND 11/30/18

CHANGE IN CASH POSITION SINCE OCTOBER 31, 2018

Prepared by Carolyn Muth 12/7/2018

PN PP

A P

127,335.22
622,317.27
111,026.00
16,400.55
334.48

54,044 .38
267,485.17
17,001.47

& A&

5,720,527.71

5,720,527.71

877,413.52

339,431.02

6,258,510.21

6,258,510.21

537,982.50
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MHLRS

Mental Health & Recovery Services

Board Meeting
DATE: September 13, 2018 PLACE: CACY
1495 W. Longview Ave
TIME: 5:30 PM Mansfield OH 44902
VISITOR SIGN IN SHEET
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